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MULTI-TIERED SYSTEM OF SUPPORTS

ONE LCPS| 2027 STRATEGIC PLAN
FOR EXCELLENCE
Loudoun County Public Schools supports the use of a Multi-
Tiered System of Supports (MTSS) framework comprised of
practices and interventions aimed at supporting the academic,
behavioral, and social-emotional/mental health needs of each
student across the division. MTSS is speci�cally referenced in
Goal 1, Empowered Students within Action 1.3-Care for Students,
as a strategy to prepare students to be knowledgeable critical thinkers, communicators,
collaborators, creators, and contributors.

SOCIAL EMOTIONAL LEARNING

NEW: PHOENIX MTSS MODULE
We are so excited to share that, this year, LCPS has launched the Phoenix MTSS Module to
document academic, behavioral, and social-emotional/mental health interventions for
students. While some schools may still manage the documentation and progress monitoring
of student interventions through another system (e.g., Student Need Module), ALL schools will
document interventions in the Phoenix MTSS Module beginning in the 2023-2024 school year.
Resources have been built to support schools in their implementation and can be found on the
MTSS Library>Intervention page. In addition, the MTSS division team is available for in-person
or virtual support to include professional learning and/or directly supporting staff in their use
of the MTSS Module during intervention team (CLT or Interdisciplinary, for example) meetings. 
 

https://cdn.smore.com/u/2178/d79b2b8138947502aa266d916fceef91.png
https://sites.google.com/lcps.org/the-library-mtss/intervention?authuser=0


NEW TO SECOND STEP
Second Step and Committee for Children are continuously using
research and feedback from educators and families to make
improvements to their product. One of the latest enhancements
is a Family Access Account, which allows families to view all
lessons experienced by students during Morning Meeting or
Advisory. Each school was assigned a code to share with
families and encouraged to develop a partnership to promote students' social-emotional
learning. As an enhancement to the curriculum, Second Step has begun adding "extension
activities" for reinforcing key concepts and providing students with more opportunities to
practice skills. They will continue adding songs for K-1 and extension activities for K-5 for
each Second Step unit.

BUILDING A STRONG
FOUNDATION FOR MIDDLE
SCHOOL SEL
After the �rst year of implementation, two LCPS middle schools --
Stone Hill and Sterling -- are taking steps to strengthen the �delity
of their Advisory programs and focus efforts toward SEL
practices that support larger school goals. Building a strong
foundation for SEL with a coordinated implementation plan and
shared commitment is essential for schools to sustain SEL
practices that help contribute to positive outcomes for students.
 
Stone Hill Middle: Teaming and Planning
 
Stone Hill's dedicated SEL team worked intentionally to plan and create an effective structure
for daily advisory activities this year. Using a running calendar Google document, the SEL
Leads link Advisory activities for each day of the week, including Second Step lessons and
school-created activities. The links on the calendar take teachers directly to Google Slides,
which contain the ready-to-use lessons or activities. This helps to provide consistent Advisory
experiences for all students and supports staff by creating the Advisory materials. Stone Hill
is noticing a positive impact on �delity resulting from the work put into the planning and
preparing advisory materials. Well done, Stone Hill team! We appreciate your time and

Social-emotional learning (SEL) continues to grow and strengthen across the schools in our
division. Since the �rst year of implementation in 2019-2020, SEL instruction with Second Step
has expanded from 33 elementary schools to include all elementary and 13 middle schools.
Through implementation of evidence-based SEL instruction, approximately 50,000 students are
provided with daily opportunities to learn and practice the skills which help them learn and
contribute to a positive school environment.

https://cdn.smore.com/u/e15d/bc747f26b5fd27750486997348a1a1c7.png
https://cdn.smore.com/u/f706/ea02e3b4087941e20b08a732b8e1304e.png


commitment to creating a system for clearly communicating advisory expectations and
making materials easily accessible for teachers.
 
Sterling Middle: Fostering Commitment to SEL 
 
Sterling was an early implementing school with Second Step, starting well before the division
adopted the curriculum for the 2021-2022 school year. Over the years, their Advisory team has
developed an effective system for communicating daily activities with a monthly schedule that
includes goal setting, Second Step lessons, cultural connections, 5C activities, and teacher
choice days using Second Step class meetings/challenges. To support deeper connections
and relationship building with students and staff, Sterling maintains small advisory class sizes
and keeps them together all three years. Authentic family partnerships are another key
component of their advisory program. SEL communications are sent out weekly, and all staff
are committed to home visits for every student in their advisory class. There are many strong
indicators of SEL in place at Sterling, which are supported by their practices to promote
continuous improvement. Using data collected by the Advisory team walkthroughs, the team
can re�ect and generate actions that will continue to strengthen student engagement and
teacher SEL practices. We applaud Sterling's long-standing commitment to SEL and for giving
all students, staff, and families a role with social-emotional learning.

STERLING
MIDDLE
SCHOOL
ADVISORY
CALENDAR
The advisory team creates a
calendar to communicate daily
lessons and activities for
teachers.

STERLING
HOME VISITS
Every advisory teacher is
committed to doing at least one
home visit for every student in
their advisory class.

UNITY
BULLETIN
BOARD
Sterling students showcase an
activity students completed
with their advisory class to
reinforce bullying prevention
lessons.

POSITIVE BEHAVIORAL INTERVENTIONS

AND SUPPORTS
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Building a learning environment that supports a positive school
culture and climate is central to the work of PBIS. Across LCPS,
school-based PBIS teams are using data to inform decisions that
are improving systems and supports with the aim to reduce non-
preferred behaviors and reinforce desired behaviors.
 
Schools with established PBIS systems are working to re�ne and improve their practices while
other schools are re-branding and re-launching. Throughout this process, the PBIS Consulting
Teachers are supporting PBIS Coaches and their teams.
 
Our Fall PBIS Coaches' Meeting focused on providing coaches with several tips and tools to
bring back to their PBIS teams. Coaches learned about using data within the MTSS Data
Analytics Tool, a schoology group where PBIS resources are shared, an automated student
shout-out system, and mini-PDs to be shared with school staff.
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LAUREN
CARLSON
Please welcome Mrs. Lauren
Carlson as our newest PBIS
Consulting Teacher! Lauren
spent the past few years as a
dean at Trailside Middle. Prior
to that, she worked in both the
elementary and middle school
settings as a special educator
with a focus on math.
Developing systems and
consistent practices to support
positive student behavior is a
passion of Lauren’s and she
looks forward to supporting
schools with their PBIS
implementation. Lauren will be
primarily serving schools in the
western portion of LCPS.

MEG HARRIS
Please welcome Mrs. Margaret
“Meg” Harris as one of our new
PBIS Consulting Teachers! Meg
spent the last 11 years in the
classroom teaching 1st through
4th grade in both Loudoun
County Public Schools and
Fairfax County Public Schools.
In both school districts, Meg
also served as her school’s
PBIS Coach. Prior to her time in
the classroom, Meg held
positions in early childhood
settings and mental health
facilities. She is passionate
about enhancing the student
experience for all students in
LCPS, as well as creating
ready-to-use resources for
schools to strengthen their
PBIS systems. Meg will be
primarily serving schools in the
Dulles South portion of LCPS.

RESPONSE TO INTERVENTION

SCHOOL SPOTLIGHT: LOWES ISLAND
ELEMENTARY SCHOOL
Lowes Island Elementary School started the 2022-2023 school year with a positive approach
to its Response to Intervention (RTI) framework and practices! Staff kicked off the year with
school-based professional learning on the foundation of RTI and how to make RTI work for the
Lowes Island ES community. In addition to ongoing professional learning and collaboration
with MTSS-RTI, the educators at Lowes Island ES have taken on developing intervention plans
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PROFESSIONAL LEARNING
UPDATES
Embedding Tiered Supports in Math Workshop 
This asynchronous course is designed to support implementing
Tier 1 core math instruction, Tier 2 targeted math intervention,
and Tier 3 intensive math intervention within the LCPS math
workshop model. Staff will gain access to the course code by
enrolling in the course through PowerSchool Professional
Learning. More than 250 staff members have enrolled to date.
 
FastBridge Training for FAST Reading Assessments
Formative Assessment System for Teachers (FAST) is an online assessment program used by
LCPS for reading screening and progress monitoring. This asynchronous course provides
training in navigating the system, screening, progress monitoring, interpreting key reports, and
using FAST as part of the LCPS RTI reading framework. Please contact Kristin McGraw
(kristin.mcgraw@lcps.org) or Christina Birkhofer (christina.birkhofer@lcps.org) for the access
code. Credit will be awarded in January 2023 to staff who complete the course during
Semester 1 and in June 2023 to staff who complete the course during Semester 2. More than
700 staff members have enrolled to date.

through the MTSS Module for all students in need of Tier 2 and Tier 3 support. Continue the
great work, Lowes Island!

WINTER SCREENING WINDOWS
Measures of Academic Progress (MAP): January 2 - January 20, 2023 
iReady/Reading Inventory: January 2 - January 20, 2023
Formative Assessment System for Teachers (FAST): January 2 - February 3, 2023
Developmental Reading Assessment (DRA3): January 3 - February 3, 2023 
Virginia Growth Assessment (VGA): January 17 - February 17, 2023 
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